
Notes from Round Table at Calouste Gulbenkian Foundation 29th June 2010 

Session 1 reviewed the two themes identified
transnationality
· Important to move beyond theory to practical impact on communities in the new situation since the coalition government announced cuts

· Transnationality has changed because in the recent past there was a sense of unity underlying cultural interchange.  Now things feel broken apart and so it provokes more fear

· Schools have been an important place where identity and diversity are explored, and there is now a risk that cuts will shut this down

· Transnationality is different at the “high” and “low” ends, transnational lives among the elites is old, but is 21st century transnationality new?

· Or is there simply an old difference about class or about resources?  With people at the bottom treated as units of labour, living transient lives on the basics

· Many young people even though not rich live cosmopolitan lives

· To what extent do people “at the bottom” live transnationally? Or to what extent do they actually live very locally?

· It is important to distinguish between a short term effect (rapidity of local change, for example) and a longer term one

· What is wrong with transnationality? What actually needs fixing?

· Transnationality is good when it is a choice but not necessarily when it is  imposed as a survival strategy

· At a local level people feel the benefits differently: great to have flexible labour, bad to have transience because the lack of commitment, to belonging that is perceived threatens the value of the area.

· Families are a place where many of the issues involved in transnationality are played out
· How do young people perceive it?  Gangs may relate to belonging and trade on it, but often issues of ethnicity are ignored when it comes to common success like football

· Young boys on south London estates: huge transnational links through the internet and a very territorial situation in their daily lives. 
· Is there more pressure on children? It varies between groups.  Some do well, some families disintegrate.  

· Remittances are both a way to maintain relationships at home and a potential issue for welfare in the UK
· New space for diaspora

· Nations are less important to people than clans, families, neighbours

· How can we help people be what they want to be when the nation state may not want this (to live with family for example)?

· Transnationality is legitimate subject since it touches on the who controls the borders; people live in two domains, two countries and the state is now preventing them moving between those domains. The right to be able to move and be who you are is important
· What are we worried about? Why is this movement of people problematic? Anxiety imposed on the new comers; often the problem that a vacuum has been created in an area into which new comers can move.
· Transience is a real practical problem especially in areas where there is a large number of labour migrants  
· Transience is not a problem, it ‘can’ be a problem. But also it can be an opportunity (e.g. student towns)
CULTURE 

· Is it about the process or content? 
· Culture is involved in the notion of communities “feeling weak” 

· There is a lack of evaluation of the cultural activities; what brings people together is rallying everyone around a common problem. 
· Cultural events do what they do; they are limited but a good opportunity to share. The problem is where there are no cultural activities and opportunity to engage. 
· Cultural activities is one of the terrains where people can be brought together; it used to be employment etc; 
· Trade unions are another terrain for engaging people from different cultures; large proportion of membership today are migrant workers
· Two aspects of culture very important - language and ritual 

Session 2

SUGGESTIONS FOR  afternoon
Transience

Cultural activities

Loss of identity as a driver for a nasty element ; fear of migrants

Resources (financial and human) to sustain the work on community cohesion?

Shared activity or shared goal; process; culture; 

Families in the transnational migration; implications on the families; 

Understanding of a shared history

What migrants themselves think what works, what brings them together

Participation and consultation 

Funding social entrepreneurs

Three ideas taken forward for afternoon:
· Developing skills to deal with transience and change

· Young people in transnational families

· Identity and belonging: the role of culture and ritual

Session 3
Idea 1. Developing skills to deal with transience and change

· 40-50 percent of international migrants move within a certain number of years

· dangers of political extremism in negative impact on services and perception of impossibility of coping with pace of change;
· cities do transience well, see it as adding to vibrancy etc,  some other areas do not and feel unconfident
· need to develop skills set for sustainable communities, good relations but these are often seen as intensely political and so shunned by civil servant and public officials

· there is a lack of understanding in public bodies of the profile of the local migrant population and so problems with planning let alone delivery especially since work with migrants is not seen as mandatory
· if you do the other stuff (the work in local communities to encourage interchange, cohesion and joint development), the politics will change and be changed

· transience and change are two different things

· basing a project on place is difficult because every place is different and replicability is in question

· a focus on places of churn: are the people there really transient? Does poverty in those areas transfer? Or is there entrepreneurial spirit there that helps finding solutions? Importance of community work. It is about developing skills and rediscovering some old skills in community development
· Developing the skills of migrant communities was key in the development of the grass roots work on climate change. An unexpected outcome was the call for migrants (from front-line states affected by climate change) to be speakers and ambassadors. Also impact on the ‘green organisations’ in terms of values and models of working
· But there are few resources to sustain migrant and peer led organizations

· Migrants have some very important skills/attributes: adaptability, willingness to change: can we use them in dealing with long term “unemployable” in UK e.g. by buddying migrants with long term unemployed?
Idea 2 Young people in transnational families

· There are a lot of youth projects that have been evaluated in this area, but most are short term, and there is a need to support in the long term
· Parents are the role models and need support in how to do this when children take on more responsibilities in the family

· How to support young people who may be pulled into negative lifestyles to resist that and preserve their identity

· Is there evidence that loss of identity leads to lower resilience?  Change is inevitable and not a problem, resilience or lack of it is

· Children are often de facto forced migrants

· Schools must be a key partner and already meant to work with all stakeholders

· Transition points e.g. from primary to secondary are especially important

· Resilience is not a property of an individual but a quality within a context, and differently expressed in different situations

· Peer to peer activities also key, not teachers interpreting what kids want: example of pupils inspecting work of schools in some areas

· Look to Wales for bilingual models of practice

· Real partnerships improve relationships, empower parents and make practitioners better

· Long development times are needed, otherwise partnership becomes lip service

· what works are the projects that invite young people to interrogate their belonging; learning through the process not only through output
Idea 3: Identity and belonging: the role of culture and ritual

· Any rituals to be used need to be well thought through

· Cultural diversity is an essential part of the mix; there are things that are ritualised (football, carnival) and everyone knows the rules ; hence those rituals need to be used to create space for engagement
· Sharing culture does not necessarily make a difference (example of people who racially abuse while ordering a curry)

· The collapse of indigenous culture is problematic because there is nothing to “exchange”: much xenophobia is about loss of identity

· Should work on culture include enabling “host” communities to explore and find their own identity/culture?

· A new narrative can not only illustrate shared history but carry the desire to have a different or shared history (examples of Spain and London)

· Cultural activities can enable the discussion and addressing of difficult issues

· Value of investing in communicating difficult things (example of dealing with involvement of young people in drugs)

· Culture is a summation of history, values and ways of doing things

· Need to create spaces for different cultures to co exist

· It is not an either or: either exclusively celebrating your own culture or celebrating a common culture.  Nor are migrants homogenous: some want to forget their original cultures.  Absolutes are always a danger

· Let’s be explicit, let’s focus: culture or ritual? whose identity? Whose belonging? Indigenous or migrant

· We should focus on those who need to change the most?
· We need a niche and partners

· A project needs to be locally based and seek to improve resilience in an area, building a partnership of migrant organizations, local grass roots organizations and statutory organizations, especially schools.  Look to develop resilience by identifying and using the skills of all, developing a common narrative and building a common future, and so show how to develop the ability to welcome and deal well with change.  

Foundation is looking maybe to run small pilots in 2011 and then develop a new programme, with the possibility that Lisbon and Paris might get drawn into them.  



